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Disclaimer
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The information, financial projections and other estimates contained herein contain forward-looking statements within the meaning of the Private Securities 
Litigation Reform Act of 1995, and future guidance with respect to the anticipated performance of the Company. Such financial projection, guidance and 
estimates are as to future events and are not to be viewed as facts, and reflect various assumptions of management of the Company concerning the future 
performance of the Company and are subject to significant business, financial, economic, operating, competitive and other risks and uncertainties and 
contingencies (many of which are difficult to predict and beyond the control of the Company) that could cause actual results to differ materially from the 
statements and information included herein. Forward-looking statements may include statements about various risks and uncertainties, including those 
described under the heading "Risk Factors" included in our most recent Annual Report on Form 10-K for the year ended December 31, 2021, filed with the U.S. 
Securities and Exchange Commission (SEC) on March 29, 2022, and our recent Quarterly Report on Form 10-Q for the quarter ended September 30, 2022, filed 
with the SEC on November 9, 2022.

In addition, such information, financial projections and estimates were not prepared with a view to public disclosure or compliance with published guidelines of 
the SEC, the guidelines established by the American Institute of Certified Public Accountants or U.S. generally accepted accounting principles (“GAAP”). 
Accordingly, although the Company’s management believes the financial projections and estimates contained herein represent a reasonable estimate of the 
Company’s projected financial condition and results of operations based on assumptions that the Company’s management believes to be reasonable at the time 
such estimates are made and at the time the related financial projections and estimates are disclosed, there can be no assurance as to the reliability or 
correctness of such information, financial projections and estimates, nor should any assurances be inferred, and actual results may vary materially from those 
projected. 

This presentation includes financial measures that are not presented in accordance with GAAP. While management believes such non-GAAP measures are 
useful, it is not a measure of our financial performance under GAAP and should not be considered in isolation or as an alternative to any measure of such 
performance derived in accordance with GAAP. These non-GAAP measures have limitations as analytical tools and you should not consider them in isolation or 
as substitutes for analysis of our results as reported under GAAP. 

Certain information contained herein has been derived from sources prepared by third parties. While such information is believed to be reliable for the purposes 
used herein, none of the Company or any of its affiliates, directors, officers, employees, members, partners, shareholders or agents makes any representation 
or warranty with respect to the accuracy or completeness of such information. Although the Company believes the sources are reliable, it has not independently 
verified the accuracy or completeness of data from such sources. Additionally, descriptions herein of market conditions and opportunities are presented for 
informational purposes only; there can be no assurance that such conditions will actually occur or result in positive returns. 

Recipients of this presentation should make their own investigations and evaluations of any information referenced herein.

The recipient should not construe the contents of this presentation as legal, tax, accounting or investment advice or a recommendation. The recipient should 
consult its own counsel, tax advisors and financial advisors as to legal and related matters concerning the matters described herein. By reviewing this 
presentation, the recipient confirms that it is not relying upon the information contained herein to make any decision. This presentation does not purport to be 
all-inclusive or to contain all of the information that the recipient may require to make any decision.



Executing on Plans Despite Challenging Bitcoin Environment
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1. Includes ~4,500 hosted miners from Foundry at a 50/50 profit share reduced by a $60MWh fee
2. Net cost of power calculated as follows: (fuel cost + O&M expenses – capacity revenue – waste coal tax credit income) / MWh produced

Executing on Plant 
Upgrades and 
Maintenance

➢ Both plants successfully completed fall outages in line with expectations and have demonstrated 
ability to operate at baseload capacity

➢ Expect to be at $45-$50/MWh net cost of power beginning in Q1 20232

Rebuilding 
Miner Fleet

➢ Procured or received ~10,000 miners since 8/16/22

▪ Sourced >7,000 miners with capital outlay of ~$4.4mm 1

➢ Strategic partnership with Foundry demonstrates ability to creatively fill the datacenter with high 
capital efficiency

NYDIG Debt Eliminated 
and WhiteHawk Credit 

Agreement Closed

➢ Fully extinguished ~$67mm of principal amount of debt outstanding with NYDIG and BankProv

➢ WhiteHawk equipment financings restructured into 36-month secured note, tripling maturity 
and upsizing by $23mm

➢ Current principal amount of debt ~$82mm, and net debt ~$55mm (~51% reduction since 6/30/22)

Continued Progress 
Removing Costs

➢ Eliminating ~$15-20mm of run rate annual costs within G&A and plant operations & maintenance 
expenses

➢ 2023E cash G&A of ~$18-21mm vs. $32mm Q1-Q3 2022 annualized

Maximizing 
Liquidity

➢ ~$27mm of cash and ~19 BTC on balance sheet as of 11/7/22

➢ Plan to conservatively manage cash and be disciplined in opportunistically rebuilding mining fleet



Opportunistically Scaling Bitcoin Mining Operation 

41. Foundry miners are hosted and not currently owned by Stronghold

Emphasis on capital efficiency and liquidity preservation

➢ Entered binding hosting agreement on 11/7/22

▪ Foundry supplying ~4,500 miners (primarily Bitmain
S19j Pro and MicroBT M30S)

▪ $60/MWh hosting fee and 50/50 profit share

▪ Stronghold has option to curtail miners to sell power

➢ Executed a non-binding letter of intent to purchase hosted 
miners in exchange for limited cash plus equity and a profit 
share on the miners and power sold when the miners are 
curtailed

➢ ~0.6 EH/s of hash rate capacity received since 8/16/22

➢ Set to receive ~0.4 EH/s in coming months

➢ Since 8/16/22, sourced >7,000 new miners with capital 
outlay of ~$4.4mm through distressed miner purchases and 
hosting agreement with Foundry

➢ MinerVa continuing to deliver value in the form of Bitmain
and MinerVa miners
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Favorable Termination of Northern Data Hosting Agreement

5

Step-function improvement in cash flow profile

Assumed Hash Price ($/TH/s per day) $0.070 $0.085 $0.100 $0.115

Illustrative Bitcoin Price & Network Hash Rate $15,000 & 193 EH/s $20,000 & 212 EH/s $25,000 & 225 EH/s $30,000 & 235 EH/s

Settlement Agreement Payments $5 $5 $5 $5

Purchase of Datacenter Containers in 2024 $2 $3 $3 $4

Total Stronghold Investment $7 $8 $8 $9

Forgiveness of Payable to Northern Data $3 $3 $3 $3

Elimination of Profit Share Payments $14 $19 $23 $28

Total Cash Flow Uplift $17 $21 $26 $31

Net Cash Flow Uplift $10 $14 $19 $22

Months to Payback 4 3 2 2

Termination Expected to Improve SDIG Cash Flow Profile and Offer Strong Returns 1

1. Assumes ~1.33 EH/s of hash rate capacity with average miner efficiency of 37 J/T; assumes 95% miner uptime; assumes Northern Data would receive 35% of revenue net of $27/MWh
2. Hash price calculation on page 12
3. Per the agreement, the containers cost $2mm for hash price ≤ $0.08, $3mm for $0.08 < hash price ≤ $0.10, $4mm for $0.10 < hash price ≤ $0.12, $5mm for $0.12 < hash price ≤ $0.14, and $6mm thereafter

2

What SDIG Pays

➢ $3.5mm in October cash payments (already paid)

➢ $1.0mm cash payment in November

➢ De minimis $1,000 annual lease payment for ~50 MW 
of modular datacenter containers

What SDIG Receives

➢ Elimination of go-forward profit share payments to Northern 
Data – expected to save ~$14-28mm over next 2 years 1

➢ Elimination of ~$2.6mm payable to Northern Data

➢ Ability to fill ~50 MW of modular datacenter containers with 
Stronghold miners

➢ Option to purchase modular datacenter containers for 
$2-6mm based on hash price 2,3



Plant Update Post Outages

➢ Both Scrubgrass and Panther Creek successfully completed their fall outage in line with expectations and 

have demonstrated the ability to run as base load power plants

➢ Panther Creek has redundant systems in place in the event of an error or maintenance issue

➢ Following the outage, Scrubgrass is now putting similar redundant systems in place and we expect these to 

be completed by end of 2022

➢ Net cost of power expected to be $45-50/MWh by Q1 2023
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Q3 2022 Results

71. See table on page 10 that reconciles Net Loss to Adjusted EBITDA

Financial 3 Months Ended 9/30/2022 9 Months Ended 9/30/2022

Total Revenue (000’s) $24,749 $82,627

Net Loss (000’s) ($75,220) ($147,765)

Adjusted EBITDA (000’s) 1 ($2,965) ($148)

Bitcoins Mined 567 1,643

Environmental 3 Months Ended 9/30/2022 9 Months Ended 9/30/2022

Tons of Coal Refuse Removed 
from the Environment

~218,000 ~738,000

Tons of Beneficial Use Ash 
Returned to Remediate Sites

~122,000 ~470,000



2023 Guidance

81. Hash price calculation on page 12

Operational Assumptions

Avg. Power Output 135-140 MW

Avg. Hash Rate Capacity ~3.0 EH/s

Avg. Miner Uptime, without miner 
curtailment

90%

Avg. Hash Rate, reflecting times when 
miners are curtailed to sell power

~2.4 EH/s

Market Assumptions

Bitcoin Price & Network Hash Rate $20,000 & 212 EH/s

Implied Hash Price $0.085/TH/s per day

Avg. Around-the-Clock Grid Price $64/MWh

Avg. Realized Grid Price $72/MWh

Financial ($mm, unless noted)

Total Revenue and Other Income $108-114

Recurring Fuel and Operations & 
Maintenance Expenses

$56-52

$46-52/MWh

Recurring Cash G&A $18-21

Adjusted EBITDA $29-35

Hash Price 
1

$0.070 $0.085 $0.100 $0.115

Financial Guidance Sensitivities ($mm)

Revenue & 

Other Income
$96-101 $108-114 $123-128 $137-143

EBITDA $17-22 $29-35 $44-49 $58-64

Illustrative Bitcoin & Network Hash Rate Combination

Bitcoin Price $15,000 $20,000 $25,000 $30,000

Network Hash Rate 

(EH/s)
193 212 225 235



Appendix



Reconciliation of Non-GAAP Items
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1. Includes the following non-recurring expenses: out-of-the-ordinary major repairs and upgrades to the power plant, settlement expenses from terminating the Northern Data hosting agreement, legal fees 

related to the extinguishment of the NYDIG debt, and other one-time items.
2. Adjusted EBITDA has been retrospectively adjusted and no longer excludes Waste coal tax credits as these are a recurring benefit received relating to running the power plants.

Reconciliation of Adjusted EBITDA ($000’s) Three Months Ended 9/30/22 Nine Months Ended 9/30/22

Net Income (loss) ($75,220.4) ($147,765.4)

Interest $3,393.1 $10,813.3 

Depreciation and amortization $12,247.2 $37,234.1 

Impairment cost of digital currencies $465.7 $8,176.9 

Impairment costs of equipment deposits – $12,228.7 

Impairments on miner assets $11,610.0 $16,600.0 

One time non-recurring expenses 1 $8,217.6 $14,781.0 

Stock-Based Compensation $3,377.5 $9,123.1 

Losses on disposal of fixed assets $461.9 $2,231.5 

Realized loss on sale of miner assets – $8,012.2 

Loss on debt extinguishment $28,697.0 $28,697.0 

Impairment on assets held for sale $4,159.0 $4,159.0 

Changes in fair value of forward sale derivative – ($3,435.6)

Gain on extinguishment of PPP loan – ($841.7)

Realized (gain)/loss on sale of digital currencies ($185.4) ($936.5)

Changes in fair value of convertible note $1,204.7 $2,167.5 

Changes in fair value of warrant liabilities ($1,302.1) ($1,302.1)

Realized gain on sale of derivative contract ($91.0) ($91.0)

Adjusted EBITDA2 ($2,965.0) ($147.7)



Bitcoin Mining Economics Drivers
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Revenue

Net Cost of 
Power

Mining
Opex

Expenses

Price of 
Miners

Infrastructure 
Capex

Company 
Hash Rate

Network 
Hash Rate

Bitcoin Price Mining Rewards

6.25 BTC per block
+ 

transaction fees

52,560 
blocks 

per year

Less:

Divided
by:

Invested Capital

=
Mining 

Profitability

=
Return on 
Invested 
Capital



Hash Price Calculation

121. Hash price per daily Bitcoin price and network hash rate calculated from difficulty

The interplay between daily mining revenue and network hash rate

Bitcoin Price Mining Rewards

6.25 BTC per 
block

144 
blocks 
per day

Divided
by:

Network Hash 
Rate (TH/s)
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Bitcoin Network Hash Price ($/TH/s per Day)

Historical Daily Hash Price 12-month Average 2023 Guidance Assumption


